
San Francisco Black Firefighters Association
Legends of Honor Awards Reception

September 9, 2022
Hotel Nikko SF



Introduction
Established in 1886, the San Francisco Fire Department is a department rich in tradition 
and history. After 89 long years, the department hired its first Black Firefighter, Earl Gage 
Jr., on August 29, 1955. Gage Jr. persevered through many challenges throughout his 
career. That perseverance and strength of character helped pave the way for the next 
generation of San Francisco Black Firefighters. 

The hiring of Firefighter Gage was very significant during that time in history; however, it 
had no immediate impact on the hiring practices of the San Francisco Fire Department. It 
would take twelve more years before the next Black Firefighter was hired. 

Every member of the San Francisco Black Firefighters Association has fought and 
continues to fight to ensure that all Firefighters are treated fairly and equitably. We are 
proud to honor all our legends.

History of The San Francisco Black Firefighters Association (SFBFA)
The San Francisco Black Firefighters Association (SFBFA) was founded in 1972 by the 
Charter membership, which includes Earl Gage Jr., Audry Lee, John Harris, Frank Scales, 
and the Fire Safety Technicians (FST). The federally funded FST program was designed 
to increase minority hiring within the SFFD. The program increased the number of Black 
Firefighters from 5 to 18. The SFBFA is a chapter of the International Association of Black 
Professional Fire Fighters (IABPFF), with 121 Chapters and over eight thousand members. 
The SFBFA has a natural alignment with the efforts of the IABPFF on a national basis to 
address the issues facing Black Firefighters everywhere. 

Our mission is to work toward eradicating all discriminatory practices within the SFFD 
that limit the recruitment, hiring, promoting, training, and education of all minority fire 
service professionals. The SFBFA has been instrumental in helping to make meaningful 
changes within the SFFD, including significant input on the implementation of the 
stress unit and the start of EMT certification during the training academy. In June of 
1988, a Consent Decree was granted by the federal court to address the treatment 
of Black Firefighters and create a work environment that is free from harassment and 
discrimination.  

Today the SFFD better reflects the diversity of San Francisco throughout all ranks, thanks 
to the tireless efforts of the membership of the SFBFA. We are incredibly proud to have 
one of, if not the most diverse Professional Fire Departments in the nation. Although we 
have made great strides as a collective, our work is never complete because we must 
continue to provide service and support to all minorities in the SFFD.



San Francisco Black Firefighters Association 
City Hall Proclamation Ceremony
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Location
San Francisco City Hall 
Legislative Chambers

Presided Over By
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San Francisco Black Firefighters Association Hosts
President

Acting Lieutenant Antione Davis
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Battalion Chief Zachary Pumphrey



Honorees

AWARDED POSTHUMOUSLY 
Earl James Gage Jr.

First Black SFFD Firefighter and Director of Community Relations

AWARDED POSTHUMOUSLY
Lieutenant Edgar Bryant

Second Black SFFD Firefighter

AWARDED POSTHUMOUSLY
Battalion Chief John Harris

Third Black SFFD Firefighter, First Black SFFD Lieutenant, Captain, 
and Battalion Chief, SFBFA Founding Member and First SFBFA President 

Assistant Deputy Chief
Frank Scales

SFBFA Founding Member

Assistant Chief Audry Lee
SFBFA Founding Member, President and Vice President

Chief Robert L. Demmons
First Black SFFD Fire Chief

Lieutenant Sheila Hunter
First Black Female SFFD Firefighter



Program
6:00PM – 8:00PM

Welcome Address 
SFBFA President, Acting Lieutenant Antione Davis

Consent Decree Legal Team Awards Presentations 
SFBFA Sergeant at Arms Battalion Chief Zachary Pumphrey 

Retired Firefighters Certificate of Appreciation Presentations 
SFBFA Acting Lieutenant John Smith, Jr. 

Legends of Honor Awards Presentations Ceremony

Closing Remarks

Networking
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Earl James Gage Jr. was hired by the San Francisco Fire Department (SFFD) on August 
29, 1955, making him SFFD’s first Black firefighter. Firefighter Gage was a trailblazer 
who pushed to improve racial diversity in the Department, despite being its only Black 
firefighter for 12 years. Before his retirement in 1983, and after twenty-eight years of 
service, he served as the Department’s director of community relations and helped the 
department adopt hiring policies that increased racial diversity. 

In 2020, 67 years after he joined, the SFFD the San Francisco Board of Supervisors 
voted to name a portion of Willow Street in the Fillmore District after Mr. Gage and in 
2022 unveiled a mural commemorating the city’s first Black firefighter. The full-color 
picture of Firefighter Gage was painted by Wes Wong, a local graffiti artist, “to symbolize 
Earl Gage Jr.’s breaking down of color barriers,” said the artist. 

Gage’s courage, sacrifice, and perseverance paved the way for the first African American 
Chief of the Department, the first female chief, the first African American female chief, 
and LGBTQ fire service professionals.

The mural and street named for Firefighter Gage is a constant reminder of his mission to 
bring about diversity and equal treatment for all SFFD firefighters. It is that same energy 
that motivates the SFBFA to keep its legacy of advocacy and community service at the 
forefront of its work.

Firefighter Gage passed away in 2017 at the age of 90, leaving a legacy that lives on 
through the men and women of the SFBFA.

Earl James Gage Jr.



As a young man, when Lieutenant Bryant was not playing football and basketball, 
he could be seen hunting or fishing in the woods around Noblesville. Seeking better 
opportunities for himself, Lieutenant Bryant moved to San Francisco in 1957.  

That same pioneering spirit was put to effective use when Lieutenant Bryant combined 
his love of reading and his exceptional athletic abilities toward becoming the second 
Black man to join the San Francisco Fire Department in 1967. 

During his 34-year career at the SFFD, Lieutenant Bryant, known lovingly as “Steady 
Eddie” and his wife Carol raised a family of three children while embarking on scores 
of hobbies and interests such as music, dance, driving vacations, Little League coach, 
mentor and big brother. 

Lieutenant Edgar Bryant retired in 1990. He passed away at the age of 82.

Lieutenant Edgar Perry Bryant



Battalion Chief Harris’ fire service career with the SFFD started in 1966, making him the 
third Black firefighter in the Department. In 1977 he became the first Black Lieutenant, 
Captain in 1983, and Battalion Chief in 1991.

On November 22, 1971, Battalion Chief Haris rescued a civilian from a burning building 
and was awarded a Class C Medal, a medal awarded for acts of exceptional character 
and associated with unusual ability, personal initiative and courage.

Battalion Chief Harris was born in Galveston, Texas. After being honorably discharged 
from the United States, Marine Corps he settled in San Francisco. Battalion Chief Harris 
earned a Bachelor of Science degree in Business. 

After 30 years, he retired from the department on July 26, 1996. Battalion Chief John 
Harris passed away at the age 75.

Battalion Chief John M. Harris



Assistant Deputy Chief Scales became a Daly City firefighter in 1968. He  joined the San Francisco 
Fire Department (SFFD) in 1971 and was later promoted to Arson Investigator and Lieutenant at 
Engine 33. He joined the SFBFA in 1972, making him one of the organization’s founding members.

Because of his expertise and skills, he was sent to the Division of Training to train the SFFD’s 
first group of female firefighters, including Sheila Hunter, who later became the first Black female 
firefighter in the SFFD and an SFBFA member. 

In 1993, he was asked by the State Department to travel to over 23 countries in Africa to help with 
clean water projects designed to reduce Africa’s cholera burden. Transported by the US Army, 
the SFFD sent a reserve fire engine to Central Africa to help with purification and decontamination 
water projects. For his service in Africa, Assistant Deputy Chief Scales was awarded the U. S. Army 
Distinguished Service Medal.

For his work as Deputy Chief of Management and Support Services he was awarded the City’s 
Public Managerial Excellence Award. He was also awarded the SFFD Meritorious Conduct 
Award- Class C, awarded to SFFD firefighters for the bravest act performed while engaged in the 
performance of duty.

Assistant Deputy Chief Scales earned an AA degree from the City College of San Francisco and a 
Bachelor’s degree in Public Administration, from the University of San Francisco. 

Assistant Deputy Chief Frank Scales retired in 1997.

Assistant Deputy Chief Frank Scales



Assistant Chief Audry Lee’s fire service career began on October 8, 1968. 

He later attended the Carl Holmes Executive Development Institute from 1983-1988 
which prepared him to move up the ranks to Lieutenant in 1988, Captain in 1989, 
Battalion Chief in 1996, and Assistant Chief in 2000. 

Assistant Chief Lee was a founding member of the SFBFA and served as its vice 
president from 1979-1982 and later as president from 1993-1996. Chief Lee was a strong 
advocate for Black firefighters as well as other minority firefighters, always standing 
up for what was just and fair. This earned him the nicknames “The Hammer” and “The 
Enforcer” because he dealt with issues head-on. 

As one of the few Black SFFD firefighters at the time, his biggest challenge was dealing 
with racism and addressing it when it arose. This was a significant accomplishment and 
a testament to his leadership. His acts of bravery on behalf of others saved the careers 
of many firefighters. He was a mentor to many SFFD Black firefighters and believed in 
helping people grow and thrive. 

Assistant Chief Audry Lee retired on January 21, 2011, after 43 years of service.

Assistant Deputy Chief Audry Lee



Department Chief Robert L. “Bob” Demmons” began his SFFD career in 1974. Chief 
Demmons went on to serve as SFBFA president for six consecutive two-year terms, 
1979-1991.

In 1991, he was appointed Assistant Chief of Management Services and was later named 
Fire Chief by then-Mayor Willie Brown on January 17, 1996. 

Chief Demmons’ advocacy on behalf of the SFBFA and his actions and accomplishments 
as Department Chief stands as an historic testament to his commitment to helping the 
SFFD become more inclusive and racially diverse.

Accomplishments as Chief
During is tenure as Department Chief, he was responsible for merging the paramedics 
into the Fire Department and making historic appointments of minorities and women to 
high ranking chief positions.

Department Chief Robert L. Demmons retired in 2000, after 26 years of service.

Fire Chief Robert L. Demmons



In 1987, Lieutenant Sheila Hunter became the first Black woman firefighter hired by 
the SFFD. She was one of seven women hired, ending a 121-year practice of not hiring 
female firefighters. 

For Lt. Hunter, one memorable moment was when she was told, “women can’t do this 
job”. This comment shaped her trajectory within the SFFD. With her quiet demeanor and 
infectious smile, she shrugged and said, “OK, I’ll show you.” 

Lt. Hunter’s determination and perseverance paved the way for female fire service 
professionals within the SFFD and fire departments, and across the nation. 

The firefighter drive is consistent throughout the Hunter household. Lt. Hunter’s husband 
and daughter are both in the Department. The mother-daughter combo once worked the 
same shift at Station 33.

Lt. Sheila Hunter is still on duty active assigned to the SFFD Airport Division.

Lieutenant Shelia Hunter



Consent Decree Legal Team Honorees
This team of lawyers joined forces to form a broad coalition that filed the groundbreaking 
anti-discrimination suit against race and gender discrimination by the SFFD. The lawsuit 
desegregated the department, winning new opportunities for women and minority 
firefighters. We thank them and those seen and unseen for their commitment to racial 
justice and their role in fighting for the rights of firefighters within the SFFD, regardless of 
race, gender, or identity.

ED LEE
Former San Francisco Mayor

EVA PATERSON
President and Founder of the Equal Justice Society

SHAUNA I. MARSHALL
Emerita Professor of Law at UC Hastings College of Law

WILLIAM C. MCNEILL, III 
Employment Law Center

HENRY DER
Chinese for Affirmative Action

DENISE M. HULETT
Mexican-American Legal Defense Educational Fund

HONORABLE, DENNIS W. HAYASHI
California Superior Court Judge

MARY C. DUNLAP
Law Offices of Mary C. Dunlap

BILL TAMAYO
Former San Francisco District Director,

U.S. Equal Employment Opportunity Commission

FRANCISCO GARCIA-RODRIGUEZ
Trial Attorney

MARIA BLANCO
Civil Rights Attorney



San Franciso Black Fire Fighters Association 2022 Executive Board 
On May 6, 2022, the SFBFA announced its new executive board of directors. The new 
leadership team continues a fifty-year legacy of fighting for diversity and inclusion of 
Black fire service professionals within the San Francisco Fire Department and a renewed 
focus on community service.
President, Acting Lieutenant Antione Davis
Antione has been a firefighter with the SFFD for five years. He has served on the SFBFA 
executive board for four years and is the secondary instructor for the SFBFA Fire Youth 
Academy. Antione is currently acting Lt., at Station 10. He is dedicated to community 
service and serves as an advisor, consultant, and youth mentor at City EMT. Antione 
played football at the University of California, Berkeley, where he earned a Bachelor of 
Arts degree in Legal Studies.
Vice President, Acting Lieutenant John Smith Jr.
John has been a firefighter with the SFFD for seven years. John is a member of Station 1, 
the most active fire station in San Francisco and in the nation, serving the south of 
market and tenderloin neighborhoods. John has served on the executive board of 
the SFBFA for four years. As the lead SFBFA Youth Academy instructor, he uses his 
world experience to help Youth Academy students build trust, confidence and pride in 
themselves and their community and has served on the board of several community-
based organizations. He attended the University of Hawaii-Hilo as a student-athlete. 
After graduating college John played professional basketball in Europe and Asia. John 
holds a Bachelor of Arts degree in Communications from the University of Hawaii-Hilo.
Chief Financial Officer, Firefighter Jacob Hill, Jr.
Jacob has been a firefighter with the SFFD for five years. Jacob attended Lincoln 
High School and was raised in the Lakeview neighborhood of San Francisco where 
he continues to have strong community ties. he is a Hazmat specialist and member of 
Station 36. In addition to his work with the SFBFA, Jacob is currently a varsity basketball 
coach at Lincoln High School and more significantly, he provides mentorship, academic 
tutoring, life skills training, and high-intensity athletic development to not only his Lincoln 
High players but to young athletes across San Francisco.
Sergeant at Arms, Battalion Chief Zachary Pumphrey
Battalion Chief Pumphrey is a 30 year veteran of the SFFD and leads Station 9. He 
formerly held the position of executive at large and has been instrumental in leading 
the SFBFA through challenging times. He continuously works to recruit and retain 
people of color into the SFFD and supports programs that bring youths into the fire 
service profession. As Battalion Chief Fire Suppression, he ensures responding fire 
service companies provide excellent care and service to the citizens of San Francisco. 
Battalion Chief Pumphrey is a strong leader and mentor. He uses his vast knowledge 
and experience to build confidence and operational readiness in firefighters under his 
command and in SFFD firefighters at large.



San Franciso Black Fire Fighters Association 2022 Executive Board 

First Executive at Large, Firefighter Tanesha Gibson  
Tanesha has been a firefighter with the SFFD for three years. This is her first 
appointment to the SFBFA board. Tanesha is a member of Station 17. Tanesha has strong 
ties to the community and has received tremendous praise for her compassion and 
commitment to giving back to the community. Tanisha was featured in a San Francisco 
Chronicle article that highlighted the efforts of first responders that risked their health 
to “keep a nation in crisis working” during the early days of the spread of COVID-19. 
Tanesha’s community service includes organizing turkey drives, grocery give a-ways, toy 
drives, and mentoring young women.
Second Executive at Large, Firefighter Nicholas Thurston
Nicholas has been a firefighter with the SFFD for five years. This is his first appointment 
to the SFBFA board. Nicholas is committed to giving back to the communities of San 
Francisco and has hosted many community events aimed at providing youth guidance 
and mentorship. He is a member of Station 43, serving the Excelsior and Sunnydale 
neighborhoods. Nicholas attended San Francisco City College where he was captain 
of the school’s 2006 national championship football team. Nicholas finished his football 
career at the University of Houston, returning to the San Francisco Bay Area in 2010. 
Nicholas holds an Associate of Arts degree from San Francisco City College. 
Recording Secretary, Battalion Chief, Natasha Parks
Battalion Chief Parks has served the SFFD for over twenty years. Natasha is the Health, 
Safety and Wellness Chief of the San Francisco Fire Department. She oversees the 
Behavioral Health Unit, the Critical Incident Response Team, and the Peer Support Team, 
and serves as one of the department’s Safety Officers. She has served on the SFBFA 
executive board for four years. Battalion Chief Parks played college basketball at the 
University of California, Irvine, where she received Bachelor’s degrees in Psychology 
and Biology. She is an active member of “Sistas on The Links,” an organization of women 
golfers committed to exposing more Black women and girls to golf.
Corresponding Secretary, Firefighter Siuea Vaesau
Siuea (See-way-uh) has been a firefighter with the SFFD for three years. Siuea is an 
inspiration not only as a firefighter, but as a young leader within the Samoan community. 
Siuea was born in San Francisco and has family ties to the Sunnydale neighborhood. The 
ultimate student-athlete, Siuea played Division 1 football and was one of 18 UNLV football 
players who earned a spot on the 2013 Academic All-Mountain West team. Siuea earned a 
Bachelor of Science degree in Kinesiology from the University of Nevada Las Vegas. Though 
active with the SFBFA for several years this his first appointment to the SFBFA board.



Special Thanks
Legends of Honor Awards Reception Sponsor 

The E. Nell Pumphrey Trust

SFBFA Executive Board

Reverend Dr. Amos Brown

Shamann Walton 
President of the San Francisco Board of Supervisors

The Family Members of our Honorees

Battalion Chief Cherish Murdock

Garry Bradford

Ricardo Scales, Musician

Ronald Davis, Graphic Designer

DeYong Flowers, Florists

Hotel Nikko SF Team

Mark Lampkin, Videographer

Althea Lee, Photographer

Dawn Rosales, Photographer

Adtiser of Oakland, Trophies and Certificates


